bU3HEC-ACCOLIUALIUA TPU3
WU LEHTP KOHCAJITUHTA U
WHBECTULIUM «CTPATETUS POCTA»




WSMEHUTE BALLY
KOMMAHMIO, MOKA
OHA HE UCYE3NA!




W2 BusHec-
CTPATETMYECKOE MAHUPOBAHME. PA3PABOTKA ¥ o
CTPATETMIA KOMMAHWM NOA, KNOY. NPOBEAEHUE MAC.

Korpa BOKpPYr CaHKLUUU, NOKAAYHbl, OTPAHUYEHUS U
HeonpeneneHHoCTb, busnec CNacyT TOJIbKO U3MeHeHus!

LleHTp KOHCANTUHIa U MHBECTULMIA «CTpaTerus pocTa»
MpeasaraeT BaM KCKNO3UBHBIA MPOLAYKT:

Pa3pabotka cTpaternu pa3sutus Ballew
KoMnauun Ha 1, 2, 3 ropa.

YHMKanbHble METOAMKM BbIBEAYT Ball OU3HEC
Ha abCONIOTHO HOBBIN YPOBEHD.

B nporpamme pa3paboTku CTpaTerum pasBUTMS KOMMNAHUMN 3aN0XKEHO
CONPOBOX[EHWE U KOPPEKTMPOBKA MEPONPUATUN B NPOLLECCE BHEAPEHMS.
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Haia MeToamka - yyactve 3KCNepTHON KOMaH/bl KOMNaHUMU B POXKAEHUM CTPATETUM.
Ctpaterust - 70, YTO OTCTPOMT BAC OT KOHKYPEHTOB.

CTPATEIMYECKUE CTABKU - BALLIA NMEPCINEKTUBA.




B MPOLIECCE PASPABOTKWU CTPATEIMU ®OPMUPYETCA . @ TPI3
5 CTPATETMYECKUX CTABKU KOMIMAHUM:

Kniouesas 6a3zoBag ctaBka - 06pa3 byaywiero
Balero Gu3Heca B ropu3oHTE MNAHMPOBAHMA.
Balwua yHMKaNbHOCTb WU OTCTPOIKA OT KOHKYPEHTOB.

CTpaxoB0o4HasA CTaBKa - Lieflb, MEPONPUATHS NO
LOCTUXXEHMIO KOTOPOJ NPUBELYT K Pe3y/bTaTaM,
KOTOPbIE FapaHTMPOBAHHO PbIHKOM ByayT

MPUHATI MO3UTUBHO. ' ~
OnepauuoHHan CTaBka - MEpOMNpUATHS, KOTOpbIe

byayT peanu3oBaHbl B 10OOM Cyyae.




NOCNE NPOPABOTKM 3 CTPATETMYECKMX P om.
CTABOK C/IEAYIOT 3TAMbI:

) BbISIBNEHME YACTHbIX 33434 CBS3aHHbIX
C BHEApeHMEM CTpaTernyeckmx CTaBok

) PelleHue BbIfiBNEHHbIX 33434 C BbIXOAOM
Ha NporpamMMy BHEApPEHUS NPe0dpa30BaHmii

) [lopaepyka, CONpOBOXAEHHUE U KOPPEKTUPOBKA
BHEApEHUA CTpaTernn KOMNaHUu




B MPOLIECCE PABOTbI HAZL CTPATETMER KOMMAHUN P om.
Mbl UCMO/b3YEM CNIEAYIOLUME UHCTPYMEHTI:

® (M - metoponorus (.M. Wenposuukui)

® TexHonoruu npoBeneHus npoekTHo-aHanutuueckux ceccuid (MAC)

® MHCcTpyMeHTH TeOpUM pelieHns usobpertatenbckux 3agay (TPU3)
LN peLleHns OpraHU3aLMOHHO-YNPaBIeHYeCKuX 3aLad

® Teopus orpannuenus cucrem (TOC)
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s
YTO Bbl MOJIYYUTE B UTOTE HALLEA C BAMU PABOTbI?

= AHanu3 TeKyLLei CUTYaLMK Ha BALLEM PbIHKE.
= [lepcnekT1BbI OTPACAM U HULLK.
— Bo3MOoXHbIe HanpaBneHMs pa3BUTKA,

= BubisBnenue NepCneKTUBHbIX CTPATErMYeCKUX CTABOK PA3BUTUA
KOMIMaHUW.

= [JlokyMeHT cTpaternyeckoro niaHuposanus, KI5 crparerum.

= PeweHHble 334a4u, CBA3aHHBIE C BbIXOAOM HA NPOrpamMmy
Npeobpa3oBaHuit ANs AOCTUKEHUS CTPATETMYECKMX Liefel.

= [lporpamMmy MeponpuaTui N0 JOCTUXKEHMIO CTPATerMyeckux Lenew.
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CTPATErUs POCTA , Pm
E]

KOMAHJA 3KCIEPTOB

Oner U3BekoB

[peanpuHUmaTens

KpynHewuit cneumnanuct B ctpaHe B cdepe Smart City u ctpaternyeckoro
M1aHUPOBAHMS

ABTOp Maen 1 0CHOBHO Co3aaTeNb cTpaternmn passutns Yensiomncka 2035

ABTOp YHWKaNbHbIX TPEHUHIOBLIX MPOrPaMM N0 NPOABMKEHMIO OM3HECa,
NpodOpUEHTaLMN, TEXHONOMMAM KOMMYHUKALMIA, UTPATErMUYeCKOMY NAaHUPOBAHHUIO

OcHoBatenb Hanpasnenus «Family-TpeHep
[ucatens, agTop bectcennepa 2022 «KBa3unoTpeOHOCTM: YEro XOUET MYy)KYMHAY
Yenosek roga 2019 8 Yensibuncke no sepcum xypHana «Cobaka.RU».
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CTPATErusl POCTA Tpm

KOMAHJA 3KCIEPTOB

AuToH Koxemsako

Cneumanuct Teopuu pelwenus usobpetatensckux 3agay (TPU3) 4-ro
YPOBHS M0 Knaccuukaumumn MexayHapoaHon accoumaummn TPU3

[unpextop MexayHapoaHor accoumaumn TPU3 no passutuio
Hanpasneuus TPM3 ansg busHeca n MeHemxMeHTa

OfuH 13 BeAyLWMX B MUpe 3KCNepToB npuMeHawwmin TPU3 ons pelueHus
bu3Hec-3a4ay ¥ 33434 OpraHM3aLMOHHO-YNPaBNeHYeCKoi Chepbl

JKCnepT N0 NPOAAXaM CNOXHbIX YCYT U peLleHnid Ha poiHke B2B.
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CTPATEUSI POCTA = Tpm

KOMIMAHWK, C KOTOPbIMU Mbl BbIMOJIHA/IU NPOEKTDbI

3asBKu Ha 6onee NogpobHYK Npe3eHTaumMio NpuHUMatoTCs info@bmitriz.ru
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Crparerus pocra - cobupaem 6yayuee!



mailto:info@bmtriz.ru

CTPATEIMYECKOE NMJIAHUPOBAHUE. PA3PABOTKA

CTPATErMM KOMIMAHWUK NOA, KNOY. NPOBEAEHME NAC.

CrouMocCTb ycnyr no pa3pabortke CTpateruu:
Ha 1 ron: ot 300 000 py6.
Ha 2 ropa: ot 450 000 pyé.
Ha 3 roga: ot 500 000 pyé.

n
ConpoBoXaeHue BHepEeHUA: ‘
KoHTponbHas Bctpeya 1 pas B kaptan - 30 000 pyé.
PerynapHas Bctpeya 1 pa3 8 mecay, - 16 000 pyé. \./
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busHec-accoumauus TPU3 u LleHTp KOHCanTHHIa
u uHBectumin «Ctparerns pocra»

[oTOBbI 0OCYAUTDL AETANU NPOrPaMMbl U : ) ﬁ
OTBETUTb Ha Bawm BonpocChl. v

3asBKu Ha Bonee noapoOHYH0
Npe3eHTaLMI0 MPUHUMAKOTCS

info@bmtriz.ru
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