YBeautecb, YTO COTPYAHUKM 3HAIOT, YTO UM
HY>HO OOBACHATL CBOW AEWCTBUSA PErynspHo n
yacTto

MpuBsixuTe AevicTBus
COTPY/AHMUKA K MOOLL PEHUIO U
HakasaHuio

Y6eautecb, YTO COTPYAHWKN TBEPAO YBEPEHDI,
4TO MOHECYT OTBETCTBEHHOCTb 3a CBOM AENCTBYS.

KoHueHTpupyitech Ha aercTBusix,
KOTOPbIE COTPYAHWKA MOTYT
KOHTPOMNMPOBAT.

Coaspaiite cebe penyTaumio HavanbHuka,
HagensoLlero nioaen
OTBETCTBEHHOCTbIO.

MoBblWwalite ctaHAapTL!
KayecTBa

OT,qu'MTe porb HavarnbHWKa oT
JINYHBIX OTHOLLEHWIA

Ecnmn HeT dopmanbHoit Bnactm,
UCTONb3yiiTe BIMSIHME.

Ecnun HeT onbita, Begute cebst
KaK Mo6OMNbITHBIA KIMEHT

OueHuTe cusbHble 1 cnabt

MpeBpalLeHve

OTBETCTBEHHOCTU B npoLuecc

ble

CTOPOHbI K&XA0ro CotTpyaHuUKa

OueHuTe porib Kaxgoro

NOAYMHEHHOro B pesyrnbrate

nogpasgerneHus.

Onpepenute BUsHWE AOMaLLHEN (ny
cuTyauun Ha pe3yNbTaTMBHOCTb Kaxol
COTpYyAHMKa

HOW)
ro

ynpaBnsunTe TonbKO TOW NIMYHOCTLIO,

KOTOPYI0 COTPYZAHUK " MPUHOCUT
pa6orty.

" Ha

YTOo4HUTE Lienn. YT0 HYXXHO OT
3TOro YernoBeka UMEHHO Bam?

Mopymaiite, Kakue NpoGnemMbl MOryT BO3HUKHY Tb,

€Ccnn Bbl He 6yu,eTe ynpaenaTe UMEHHO 3TUM
YerioBeKom?

Obpaly aiite BHUMaHWe Ha 3TOro YeroBeka:
nNpUYKHBl M cnocobbl ynpasnesus um 6yayt

MEHATbCA CO BPEMEHEM.

Kak st Mory oxapakTepu3osartb
3T0r0 COTpyAHUKA?

MoyeMy MHe HyXXHO ynpaBnsTb
3TUM YeroBekom?

O 4eM MHe HY>KHO rOBOpUTL C
3TUM YeroBekom?

Kak mHe cnepyet
pasroBapuBaTh C 9TUM
Yenosekom?

ynpasnexus

lne mue cnepyet
pasroBapuBaThb C 9TUM
yenosekom?

Koraa mHe cneayet
pasroBapusarh C 3TUM
Yernosekom?

CKOHLIEHTPUpYIiTeCb Ha paboTe, KOTopyto
COTPYAHUK ByAeT BbINONHATL B Grvpkaniuem
Gyayuiem

PeLuute, HyXHO N FOBOPUTL C HUM
TOMNbKo 06 06LL el KAPTUHE UMK O MENKNX
ynpaeneHus
netansix
HekoTopbiM HyXHO pa3buTb 3agady Ha Mernkue
3MEMEHTBI 1 AETasbHO MOSICHUTL CyTb KaXKA0ro U3
HUX, Apyrue - "cxBaTbiBaloT HaneTy".

Monymaiite, 4T0 MOTUBUPYET
3TOro Yernoseka

Onpepenvte, kakol TOH U MaHepa
06LL eHNst NOAXOAST UMEHHO ANnst

OBbeKTVIB TOHKOW HACTPOWKM

I'IepCOHanmsa [8177]
ynpasreHus

[ny6uHa aetanusaumm

Hero.
HacTpovika KOMMYHUKaLMOHHbIX

BOrbLUMHCTBO COTPYAHWKOB yYlle pearvpyet TEXHUK

Ha yCTHOe 06LL eHIe, MoaKpeneHHoe

10Ky MEHTaMM.

Bblibupalite MHAMBUAYaNbHbIE MHCTPYMEHTbI U
TEXHUKM KOMMYHUKaLMN ANS Kaxg0ro
YeroBeka.

PerynapHbIi (TakTuieckui)
MEHEDKMEHT

Pa3srosopsbl ¢
coTpyaHvKammn

dokycupyemcs Ha 4...5
COTPY/AHMKax B A€Hb

[MpofomMKUTENBHOCTL BCTPEYM -
He Gonee 15 MUHYT

Cro91, C GNOKHOTOM B pyKe -
6bICTPO U NPOAYKTUBHO
OCHOBHbIE MPUHLIMbI
He pexe 2 pa3 B Hegenio
BCTPEYAEMCS C OfIHUM COTPY/IHUKOM.

YnaneHHo: ucnonb3ayem Skype n
T.0.

Co BpemeHeM BcTpeun byayT
pexe, 4emMm B Havarne.

YeTtko 0603HaUUTL Liefb
BCTpeuy - 06CyxaeHne
npo6Gnemb!

roBOpUTL O MpoBreme NpsiMo 1
OfiHO3HA4YHO

MpenocTaBnTL 380Ky MEHTUPOBaHHbIE
haKTbl, KOHKPETUKY. He roBopuTs 06LL UMK

1
"TpyAHble pasrosopbl” - ¢ oA

OTCTaKLW UMKN COTPYAHUKaMU

KOTOpble OH AO/mKeH CoBepLInTL Ans
ncnpasneHnus cutyauun.

lMokasaTb, 4TO STOT CAUCOK HE
NOANEXUT OGCYKAEHNIO.

lMokasatb COTpYAHUKY. YTO 060CHOBaHME TOro,
4TO OH HE MOXET CMPaBUTLCS C NPOGIEMON He
GyaeT SBMATLCS A5 HEro onpaBAaHUEM.

HacTpovitecb Ha yenoseka, Ans
KOTOPOTO Bbl COGMpaeTech GbiTh
HacTaBHUKOM

CKOHLIEHTPUPYMTECH Ha
KOHKPETHbIX Npumepax ero

[oBOpUTL Kak [PEEE

HacTaBHUK o
onucbiBanTe npouecc n

O)KM,ClaeMbllﬁ pesynbTaT UCKpeHHe 1
HarnsgHo.

CchopMynupyiTe KOHKpPETHbIE Laru, KoTopble
[loIKeH cAenatb COTPYAHMK Mocre Ballero
paarosopa.

WUHTennekT kapta no kHure Bproca Tynrana

"BbITb Ha4aNbHUKOM - 3TO HOPManbHO".
ABTOpCKUi 6nor AHTOHa KoxeMmsiko

Kto?

Mouemy?

MeHemxepckuin nanawadT (NraH paboTbl C Yro?
coTpyaHvkamu) - Tabruua, cogepallias

BOMpOChHlI...

BosHarpaxaeHue

Mpoueaypbl 1
perynsipHocTb

Kak?
roe?

Korpa?

KomneHcaumoHHbIn
naket

padwmk

CBsi3u B KONMeKTMBe 1 3a ero
npegenamu

3agaun
ObyueHue

MecTononoxeHnve

MpeBpalLiarite HoBble METOAbI U
nporpaMmbl B CTaHAapTHbIE
onepaLMoHHble npoLieaypbl

Hayuute Bcex npoueaypam u
[n06einTech UX UCMOMHEHNs

MocTosiHHO roBopuTe O
npoleaypax

CHabxaliTe COTpyAHWKOB MOLLAroBbIMU
VHCTPYKUMSIMU Npy nio6on
BO3MOXHOCTU

Cnepure 3a
nponcxoasLL um

MopennTbcs ¢ COTPYAHNKOM CMUCKOM [AeNCTBUNA,



